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The Origins of TeamDNA™

TeamDNA™ was built by Solvers—people who look at a messy human problem and think, “We
can make this better if we understand it deeply enough.”

Solvers are driven by sincerity—the belief that good intentions, systematic analysis, and careful
modeling can make the complex understandable.

TeamDNAT™ began as a response to one of venture capital’s most persistent mysteries: why do
some founder teams execute brilliantly while others fracture under pressure? For decades,
investors have measured markets, models, and margins, but not the team’s inner architecture:
trust, alignment, adaptability, and cohesion.

The Solvers behind TeamDNA™ combined behavioral science, psychometrics, and startup
experience to build a model that quantifies team readiness with fidelity and nuance. Its purpose
was not to replace the builder’s intuition or the investor’s gut—but to enhance them, to make
them repeatable and evidence-based.

Why Builders See It as a Threat

Builders—founders, engineers, serial entrepreneurs—operate from what Thomas Sowell called
the Constrained Vision. They respect hard-won constraints, trial and error, and the tacit wisdom
of experience. To them, honesty means fidelity: fidelity to what works.

From this vantage point, TeamDNA™ can look like a challenge to their craft.

Why? Because Builders often see attempts to “analyze” entrepreneurial instinct as
encroachment—something that risks replacing lived wisdom with checklists. They have spent
years learning through scars and pivots. They trust feedback loops, not frameworks.

So, when a Solver presents TeamDNA™ as a structured lens on founder performance, Builders
can perceive it as either naive (“You can’t model human grit”) or threatening (“’You’re trying to
reduce what makes me unique to a set of scores”).

The Builder’s skepticism isn’t arrogance—it’s fidelity. They are faithful to the truth that
execution, not explanation, builds companies. To win them over, one must first acknowledge this
fidelity, not argue against it.

Why Cynics Dismiss It

Cynics are different. They are allergic to inauthenticity and ambiguity.
Their code is: “Don'’t fall for it.”

To them, any system that claims to explain human behavior—especially something as volatile as
startups—feels like a sales pitch. They prefer irony to sincerity, doubt to faith, and authenticity to
all else.
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Cynics reject both the Builder’s craft and the Solver’s optimism. They’ve seen too many
overhyped “science of success” tools to believe any new one can be real. They’ll say: “It’s not
good enough,” or “It doesn’t solve all the problems I face.” And in a sense, they’re right: no tool
does. But that’s not the point.

The Builder’s Mindset: Fidelity Over Formula

To understand Builders is to understand their reverence for constraints. Builders believe progress
happens at the edge of what’s already been proven—by respecting the embedded wisdom of
what works. They distrust sweeping systems and “best practices” because those often ignore the
local context that makes or breaks execution.

Builders think in loops, not lines: build — test — learn — build again. Their default question
1s, “Does it work?” not “Does it model well?”

This mindset makes them invaluable in execution, but occasionally blind to pattern recognition
across teams and contexts. Builders know their own story but often discount the data hiding in
hundreds of other founders’ stories. That’s where Solvers like TeamDNA™ can help: not by
dictating how to build, but by illuminating unseen constraints that derail execution—before they
happen.

How to Address Builder Concerns

Winning over Builders requires humility, not evangelism.
The way to earn their respect is to show that TeamDNA™ was built with fidelity to reality, not
abstraction.

Here’s how to bridge the gap:

1. Respect their craft. Show that TeamDNA™ doesn’t replace intuition; it strengthens it.

“TeamDNA™ helps codify what experienced founders already sense, but often can’t
articulate.”

2. Prove it through outcomes, not slides. Builders trust iteration and results.

Share cases where addressing TeamDNA™-identified gaps improved team execution or
raised follow-on funding.

3. Demonstrate constraint respect.

Emphasize that TeamDNA™ evolved from empirical data on real founder teams, not
academic theory.

4. Frame it as a fidelity tool, not a scoring system.

It measures how well a team’s operating behavior aligns with proven patterns of
success—just as builders measure code quality or design efficiency.

5. Accept partial solutions.
Admit openly: “It doesn’t solve everything; it just improves what matters most: team
readiness, trust, and adaptability.”
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The Case for TeamDNA™: A Better Lens for Startup Readiness

Ultimately, TeamDNAT™ isn’t a Solver’s indulgence; it’s a Builder’s ally.
It answers the three questions every investor, founder, and board face:

1. Is this team investment-ready?
— By quantifying alignment, cohesion, and balance, TeamDNA™ gives investors
evidence of team stability before it’s tested by stress.

2. Can this team execute?
— By mapping behavioral drivers against startup-stage demands, it reveals whether the
team’s natural dynamics accelerate or hinder progress.

3. What gaps, if addressed, will improve performance?
— TeamDNAT™ highlights the specific interpersonal or structural gaps that, when closed,
increase speed, reduce friction, and raise execution confidence.

Conclusion: Fidelity, Sincerity, and Progress
TeamDNA™ is a product of the Solver’s world: sincere, evidence-seeking, built to serve.
Builders see its ambition as overreach; Cynics see its optimism as naiveté.

But in a landscape where startup failure is still 90%, fidelity to what works means integrating all
three virtues—fidelity, sincerity, and authenticity—into a single compass.

TeamDNA™ is that compass:
o Faithful to the real-world constraints of startup life.
e Sincere in its pursuit of human-centered data.

e Authentic in helping founders and investors confront, not hide, their blind spots.

In the end, TeamDNAT™’s greatest achievement is not predicting who will win; it’s helping
teams become the kind of Builders who can.
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